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S a f e t y  n e w s l e t t e r  

Learning Why Accidents Occur 
 
Every accident is caused by a breakdown in either the work-
er, the tools used, the materials used, or the methods used.  
More times than not, accidents are actually a combination 
of the worker’s actions and one of the other three areas.  
Unsafe acts often consist of   
 
 Operating a tool or some equipment without  
         authority.  
 Working at an unsafe speed.  
 Using unsafe or defective equipment or using equip-

ment in an unsafe manner.  
 Disconnecting safety devices.  
 Unsafe unloading, placing or mixing materials.  
 Assuming an unsafe position or posture (as in lifting).  
 Working on moving equipment.  
 Horseplay or distractions; taking shortcuts.  
 Failure to wear and use personal protective equip-

ment.  
 Standing in an unsafe place or assuming an improper 

posture (as in lifting).  
 Failure to issue warnings or signals as required. 
 
Although not all accidents are avoidable, recognizing the 
most common causes of accidents is one of the most effec-
tive ways of removing exposure to them.   
 
Remember:  There are three key steps to follow in order to 
recognize and address unsafe conditions: 
 
 Look for potential unsafe conditions/troubles 
 Report it to the appropriate supervisor or report the 

unsafe condition to the ESASD Safety Tip link: http://
www.esasd.net/cms/module/selectsurvey/
TakeSurvey.aspx?SurveyID=105 

 If not rectified, report the condition again. 
 

Understanding How Work Related Injuries 

will Impact the Worker 
Sometimes injuries or accidents may happen at work.  
When this happens please remember to report the inju-
ry or accident to your immediate supervisor within 24 
hours of the incident.   

Information for filing an accident report can be found on 
the district web page.  Once on the district web page, go 
to “Employees” and then click on “Workers Compensa-
tion”. 

 

Creating a Positive Culture 

The most successful, safe and healthy work 
environments maintain a positive culture.  
Research has found that negative cultures 
can undermine the effectiveness of the best 
organizations, programs, practices, policies, 
and services intended for supporting the 
workforce (CCOHS, 2016).   
 
A positive workplace culture is characterized 
by developing and maintaining relationships 
based upon trust, honesty, and fairness.  
Additionally positive a workplace culture 
helps to maintain higher employee morale, 
increased teamwork, greater interest in 
personal and professional development, 
increased engagement in problem resolution, 
improved supervisor-staff relationships, and 
ultimately a reduction in sick leave and em-
ployee turnover (CCOHS, 2016). 
 
A positive workplace culture is not only one 
that supports an emotionally safe environ-
ment, but one that promotes a physically 
safe environment.   Developing and maintain-
ing a physically safe environment cannot be 
done by a limited number of individuals, it 
takes everyone’s dedication, vigilance, and 
commitment to help by following all policies 
and procedures, participating in workplace 

safety training 
sessions, avoid-
ing blame and 
forgiving mis-
takes, and 
reflecting upon 
your own ac-
tions and prac-
tices. 
 

 

Report District 

Safety Con-

cerns:  Click on 

“Departments“ 

and then “Safety 

and Security” . 

On the left hand 

side click on 

“Submit a 

School Safety 

Knowledge is Key to Maintain-
ing a Safe Workplace 

 
The old adage, “What you don’t know won’t 
hurt you” does not apply to workplace safety.    
Regardless of the role you play within the 
school district you must take the time to 
learn about the hazards that could potential-
ly occur, how to respond to these hazards in 
the event of an emergency, and ultimately, 
how to strive to avoid these hazards in order 
to maintain a safe working and learning envi-
ronment.   
 
Don’t wait until you come upon a hazardous 
situation to learn how to handle it, be proac-
tive and take a few moments to reflect upon 
the questions found on page 2. 

How will your actions 

impact the safety of 

others? 



Iron and Manganese in Water 
 

What is that unsightly brown water sometimes found in our sinks and toilets?  It is just one of 
the many perks of living in Northeastern Pennsylvania!  Iron and manganese are common ele-
ments found in the earth’s crust.  As water percolates through the soil and rock it can dissolve 
these minerals and carry them into the ground water.  It is the exposure to oxygen which quickly 
produces an unpleasant odor, taste and color.  Although water containing iron and manganese 
is not aesthetically pleasing, the presence of these elements do not present health concerns.  In 
order to decrease as much of the iron and manganese as possible in the water supplied to the 
schools, the common practice of utilizing filters, along with ongoing water testing, is implement-
ed throughout the East Stroudsburg Area School District.   
 
 
Source: http://extension.psu.edu/natural-resources/water/drinking-water/water-testing/pollutants/iron-
and-manganese-in-private-water-systems 
 

 

Safety Investigation 101—FAQ 
 What is the difference between and “accident” and an “incident”?  An accident is an unplanned, unwanted, but controllable event that disrupts 

the work process and causes injury to people.  An incident, on the other hand, is considered to be an unplanned and unwanted event which dis-
rupts the work process and has the potential of resulting in injury, harm, or damage to persons or property.  

 Why is it important to investigate an incident if no one is hurt?  Incidents should be viewed as “wake up calls” as it is often the first of a series of 
events that can lead to a situation in which harm or damage can occur.  By investigating incidents, which can be viewed as “accidents in pro-
gress”, employers and employees can take measures to decrease or eliminate the chance of the incident becoming an accident in the future. 

 

Steps Involved in Accident Investigations 

 If injured, seek medical care and then report the accident to your immediate supervisor as soon as possible. 

 The immediate supervisor will conduct an accident investigation in an effort to identify the root cause of the accident, identify the conditions sur-
rounding the accident and recommend corrective action(s).  This step includes meeting with the employee involved in the accident, interviewing any 
witnesses and examining the area in which the accident occurred, as appropriate. 

 Develop and implement a corrective action plan, if necessary. 

 Monitor and evaluate the plan, making any necessary additional changes to provide a safe working environment.                               Source: CCOH, 2016 

Knowledge is Key to Maintaining a Safe 
Workplace (cont. from page 1) 

 
Take a few moments at the beginning of each day to inspect 
your work environment by asking yourself the following 
questions:  
 
 Are all mechanical or operating parts in working order, 

i.e. tools, machinery, cords, etc.? 
 Are there any environmental changes or factors that I 

need to be aware of, i.e. ice, uneven pavement, trip-
ping hazards, extreme cold or heat, etc.? 

 Do I need protective equipment? 
 Is there another employee or a student who could get 

hurt by what I am doing? 
 Is there a safer way to perform this task, i.e. using a 

ladder, lifting from the knees, seeking assistance, etc.? 
 Do I know how to perform this task/job safely? 
 How much time needs to be allotted in order to com-

plete this task safely? 
 How can I make sure I am a “safety role model” today 

and everyday? 
 
Can you think of any other important questions to ask your-
self? 
                            RESPONSIBILTY 

                            INSIGHT 

                            SAFETY 

                            KNOWLEDGE 
 

Sometimes taking a RISK is important!!! 

Something to Think About 

Safety issues can arise at any time.  What would you do in the following situation? 

Short Scenario – Injured staff member  

It is 1:00 pm on a sunny, hot spring day.  You and another school employee are walking 

outside during your lunch break when you hear a loud noise come from the custodial load-

ing dock area.  You run over to the area and see a district maintenance worker on the 

ground, bleeding from the head. 

Question you may ask regarding the scenario:  

What are your initial actions?  

What are the immediate concerns?  

What is your school’s plan in this type of situation? 

Although you did not specifically witness the incident, 

what type of observations could you make in order to 

assist with the incident investigation? 

Accidents are the “tip of the 

iceberg”. 

Incidents are “accidents in progress”. 


